
Appendix 3 

Queensmill School Questions and Answers from the 

Consultation meetings 

 

8th Oct 2019 Queensmill Staff meeting 4-5pm  

 

Q. Will staff be required to work in Cambridge school? 

A. No.  You can’t be made to move to another School. Your contract of employment states your place 

of work, and as your contract of employment transfers with you to the MAT, it remains valid.  We 

hope that staff will see the CPD benefits of secondments to other Schools in the Trust where it will 

benefit the Trust and the member of staff. 

 

Q. Will staff be asked to sign new terms and conditions of employment as has been the case in other 

sectors? 

A. No.  TUPE protects staff terms and conditions.  We want to continue what we are doing and improve 

on it.  We are committed to maintaining staff terms and conditions in order to continue to attract and 

retain the best staff.   

 

Q. What is the period of protection offered by TUPE? Is it 3 months? 

A. TUPE protects terms and conditions indefinitely. It is possible to effect changes to terms and 

conditions after conversion in the same way that your current employer, London Borough of 

Hammersmith and Fulham can do now.  Any changes now would need to be consulted on with Unions 

and the same process would need to be followed post-conversion. 

 

Q. What will happen to staff who are on single-year contract? 

A. Staff who have a contract in place at the transfer date will TUPE to the MAT.  The Terms and 

Conditions of these contacts will be unchanged. 

 

Q. Will the pension scheme stay the same? 

A. Yes, TUPE protects pensions.  Teachers will continue to pay into the TPS and Support will continue 

to pay into the LGPS.  The benefits payable to staff under both Schemes will be unchanged. 

 



Q. If staff have another contract with London Borough of Hammersmith and Fulham will their 

pension contributions stay the same? 

A. Yes TUPE protects pensions in the same way. 

 

Q. What will the name of the MAT be? 

A. This is undecided at the moment. 

 

Q. Could we ask the pupils to do a competition to come up with the name of the MAT? 

A. We could consider this. 

 

Q. We understand that you would consult with staff if they wanted to work in Cambridge school, 

however, will the same apply if cover is needed? 

A. Yes. The same rules would apply. 

 

Q. Do contracts for support staff also remain the same? 

A. Yes 

 

Q. Will therapists work across the trust? 

A. As TUPE protects your contract if you are currently employed to work for Queensmill school you 

will continue to work for Queensmill school.  

 

Q. Would there be opportunities for teacher training across the trust? Could there also be an 

opportunity for a teaching school? 

A. There will be lots of opportunity for training and CPD and a focus on collaborative teaching. The 

two schools have knowledge about different specialisms which can be shared. We will be able to offer 

bespoke teacher training which will support us to be able to hold on to the talent we have. This will 

benefit both the staff and the pupils of both schools. 

 

Q. Will anything change with Q house? 

A. As Q house sits partially within the charity and partially within the school, it will be easier to manage 

once it’s all managed by the trust.  

 

Q. Will you be expanding the site? 



A. We do not consider there is room to expand at Queesmill school. In terms of physical expansion, 

the college will be the priority. 

 

Q. We understand that the school has a good relationship with the London Borough of 

Hammersmith and Fulham, however, is any risk the Local Authority could ask for the building back? 

A. No. The Academies Act 2010 requires the local authority to grant a 125-year term lease to the Trust, 

at a peppercorn rent. 

 

Q. Will the school start to take PMLD? 

A. Not at this time, if anything, that would require new provision with a particular specialism.  

 

Queensmill School 

9th Oct 2019 Queensmill Parent meeting 10:30am-11:30am 

 

Q. Are academies taking more voluntary staff and are you limited to how many voluntary staff you 

have? 

A. If we convert to academy status and form a Multi-Academy Trust then DBS/safeguarding checks for 

voluntary staff will stay the same. We have no desire to change our current arrangements on this. We 

are currently very careful about taking volunteers, therefore, there will always be an informal 

interview process and we will check to ensure their skill sets are well matched. We understand that 

volunteer staff can bring risks, so the wellbeing of the pupils is always our priority. We would not allow 

our staff or children to be vulnerable. 

 

Q. The staff here are amazing here, would that change? 

A. No.  The staff will not change.  TUPE protects staff terms and conditions. We are committed to 

maintaining staff terms and conditions in order to continue to attract and retain the best staff, 

meaning the staff here wouldn’t change or be made to move anywhere. There will be lots more 

opportunities for CPD and training for our staff. 

  

Q. My older child goes to an academy, when they first open lots of charities want to get involved 

and then it decreases. Will it be the same here? 

A. We are not converting to academy status to attract more funding. Attracting pupils is the main 

funding that we rely on, we wouldn’t have been approved if that was a risk. There is a big demand for 

this school and Cambridge school and we predict the Barlby school will be full straight away. Pupil 

funding is the same as it is for the Local Authority, although currently, the Local Authority take a top 

slice for the administration, whereas we will get all the money per pupil. 



 

Q. Will you carry on with student work experience? 

A. Yes, absolutely. Once Q house is fully integrated into the school, and no longer shared with the 

charity, it will be more straight forward to facilitate work experience.  

 

Q. Will the school continue to be autism only? 

A. The formation of the MAT will not change the fundamentals of the school, such as the type of pupils 

that we cater for. 

 

Q. Is there a risk that further down the line that the MAT structure could fail and you would have to 

ask LBHF ‘take you back’? 

A. In the unlikely event that this would happen the trend in this situation is to join another trust, there 

is no process to join back with the Local Authority. 

 

Q. Are all the parents aware of the changes? 

A. A full consultation process has been followed. Parents have been notified of the proposed changes 

and have been asked to feedback their view via consultation forms and they have been invited to a 

consultation event. 

 

Staff comment: I think it’s highly unlikely that school will run into financial difficulties, we know this is 

a school that is at the cutting edge of research with lots of demand and not a lot of competition. 

 

Q. How does this help those parents who are concerned as they want their children’s to go to 

college? 

A. More space is needed for the college, however,  as a maintained school it is not so easy for us to 

secure this as we have to rely on the Local Authority. As an academy, we have more freedom to 

develop this, including approaching other Local Authorities. As our children’s demands grow, we are 

here and we can see it and we have the burning desire to fix it. The Local Authority aren’t here to 

experience what we see. 

 

Q. Why is there no one here from the London Borough of Hammersmith and Fulham? 

A. They are not hugely in favour. We went from Tri-borough to single borough and the Local Authority 

want us to reflect a single Local Authority school. We don’t see a child based on which Local Authority 

they live in. 

 

Q. When would this all happen? 



A. The proposed date is Feb 1st 2020. However, we are not going to rush anything. There are many 

legal processes that we have to go through so if we are not ready for February, then this will be 

postponed. 

 

Q. As a MAT will you have more say with admitting children from other Local Authorities? 

A. As an academy, we will have more autonomy regarding our admissions and we will be able to take 

children from other Local Authorities. 

 

Q. Are you considering bringing the college to the Queensmill School site? 

A. No, this is not possible as we cannot mix young people and adults within the same site. 

The college building is a good building that we have but we have to share it with social at the moment. 

Ideally, we would like a different building and we would want to be able to offer 19-25 provision. 

 

Q. Why did legislation for EHCPs go to 25 years of age but then the Local Authority do not support 

them up to 25 years? 

A. The new legislation came through, however, the funding wasn’t always available.  

 

Q. Will some pupils move to Cambridge School? 

A. Pupils will only move schools if appropriate for the SEND designations. The MAT structure will make 

this easier. However, this is more about sharing resources and visions, training and CPD across the 

schools. 

 

Q. Will each Headteacher be fully in charge? 

A. Yes, but the executive team will have the overall responsibility. We have chosen our trustees very 

carefully. 

 

Q. What will the name of Barlby school be? 

A. This is not decided yet. 

 

Q – (from Queensmill School to parents) Do you think it sounds like a good idea? 

Parents: ‘Yes’ 

Parent: “It’s a hard job, right? For us, we might not notice but you’ll have lots to do.” 

Queensmill School: This has not been done on a whim, we’ve been thinking about this for 2 years. 

We would like to have a kind of Alumni. 



 

Q. Will there be any training for children to overcome fear? 

A. With training like this, we will have more autonomy to make decisions as we will not have to wait 

for the Local Authority.  

 

Q. There were concerns about the school nurses from the Local Authority and their knowledge about 

SEND. 

A. The Local Authority have limited personnel and funding, so there may be potential for this to 

happen. 

 

Q. The Queensmill School building belongs to the council, could you explain how this will work. 

A. In the Academies 2010 legislation, it states that the Local Authority has to lease the school to us on 

a 125-year lease and they can only ask for a peppercorn rent. 

 

Parent comment:  “If you are happy because you are fully involved in this school and you know it’s 

the right decision, then we are happy and trust that it is.” 

 

Q. How many support workers will we have, because the one we have is brilliant?  

A. We will hope to have two. 

 

 


